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iauluml 9

. Specialization — msguglusu

[~4 a 1 Y a

Wudivew nolminauaiunsalunis
USMFINNTNULUNANTY 8INLALIN
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ANWALANIE
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6. MSnUSLQIY
(Job Enlargement)

wiunsueunen Uity Hunuiil
fupounuaieturuiniineufon
vidsponmazdunuiiuandanifuiieg
URTR winuild$uneumangliienn
wsealisadldanuAndinsigiuinin

wetdumaifisineg mavhanlifuyaains
TnganzinwelununITuITmsInng
(Managerial Competency) Fdiuduan
MIUSMsTATiUS TN Tundnud
WaUAUR LA YIN¥en1399HHLaIL Yinye
MMsUIIsaT vinwznsualulgmiuey
Anaula NSUTMTALIU NTEOULAZNT
WAL (mmgﬁm%’uuﬂmﬂiﬁﬁwmu
Wi g 91 9 unusseznan)

7. NSUBUYHNY
TA59N1S

(Project

Assignment)

wunsusunngliyaaInssulinyey
1Asenssreze ldaansavhlviasa
melufundosestu WWulassnsivud
yAaNTIzFoaenfnfuine U in
vdadulassnsifiuduannaulsyand
Sulnveu

eltiduwedestielunmsieneimaauds
LLazﬁ;méauﬂJamﬂmﬂsmﬂimamiﬁ
weunneliynainslUuFod Wueiesdlelu
nsHavineglunisvinau (Skill-based)
Tngameinueiamzeuiliededuay
1y vsesdnsanldlunsideusysu
ALY NTAREONYIUARINTATIAIY
WAENIIHEUNDAMNEMALMLY

8. MIMLUIEUIY
(Job Rotation)

whilyaansdeunuainnumilsluds
Snaumils ileFeudaudy au
svgvraniicun Tnedwlngtnlddu
indesdielumsimunALEnnTYel
HUSYNSRaumMsuSuiumiy/sedu

WlewaunanuannsnvesyaainsliiAnnis
yhaufivainuaesu Wunsiaduaing
UsvaunsaivesyaainsliSeudasniy
Jawmngdmiuyeansinioueiumiouly
ns¥uRnveunuiigeiy iedunduauid
Hanukazddnenings (High

Performance and High Potential)

9. mslyAUsSnw
VAVl
(Consulting)

whunslisEnwuugidiileyaainsd
ﬁmwwﬁﬁméﬁumﬂmuﬁ%’uﬁmau WIni
suazdesimih i Ldndu
warismaiteliynainsanansoudly
Py Tiinduiile

dieldlunsudlatigmiiiedusuyaanns
Femseneidymiidatulumsie
wazihanivuakuamslunsuilatym
Swfusenhegdedudyuiu
Flaafudayn efisdulymazsdes
dauewmslunsudlotymivanza
wieliynansiiuumdunisudletigwnd
Antuiuauedld I o dnwa

- miLLﬁlmﬂmuwﬁLﬁmsﬁuﬁ’uqﬂaWﬂﬁ

- ﬂm’]aqﬁuﬂmmﬁmmﬁmﬁu

- MydaaRuliupanslaimuinue ez
ANUIAN4e
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10. NMSARMIN/AWNG
(Job Shadowing)

WUNSRERINUAINNITEIULUU Uay
msfnmanthaderlunuiy 1
Juadesdledlddoddamndnlunis
WALNALANNTAVBIYAAINT losann
qmmm%é’aw‘fmﬁwﬁéﬁLﬂmammu
NOANITUTVDIWININU

wielyiynansléifiuaniwiandon vinwed
sndugeddlunisyiey veuwnaud
Suliaveu MsIansTUTRnTuese sd
ATUANIDDNLATIAUARYDILLLUUNSD Role
Model aeluszevinandu 9 (shot-term
Experienced) 5zvianausviciullaud
Wudewnseidul dnldluniswaun
YAANSTTIANENINGS (Talent) YN3RI
Auis violyaansTlulfFousisms
yhauvesduilednUiuUansviha
voanuadiaty videldlunnsiaun

ANUAINETUDTNVDIYARINT (Career
Path)

11. MynNanTsY
(Activity)

WhunsueumneRanssussezdu lides
flszovnamiotuneunssduauunn
U mudiSavenedediofinanidos
91A8A1UTWTBIINYAAINTLUNNT
HuinweuRansauliussaimned
A9UA

ieliiynannsiinausiudieasiadiy i
nsuaniUAsunuAniulazuse sty
wagfiu iAAnNSSeussmiy Iuiie
areusssniauaraseTyiddaialuns
o viliyeansiinanuddnaynaui
Tusgnieiurieu Sudwalinaninvsona
miﬂﬁﬁammﬁuqﬁu uazdluseanSam
Gulumantmaneiisivue

12, MsiSguImenuLes
(Self Learning)

wunsHnluRnUGURmenuesain
WWAY/ Y8an19 NSISeuiang 9 1w 8w

M9de YBANWITTUUIINIIN Work
Instruction v3e AuaYeyan1l

Internet w3ai3eu3an e-Learning
3o dounug Jusiu

iieliypannsiinnuiuinveulumsiFous
wazianauedaglisududeddria
Tumsufhnuminiy YARINTANTA
wenalomaseuslamenuiasiuges
mamiL’%EJuiLLazﬁama q fifewnnsle 331
g AUyAaInsTiveUFEuSa T
nutesagiane (Self Development)
TnglangfuypannsiifinansuiiRnud

wardlfnenmlunmainugs (Talented

People)
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13. msuinenns
ety

(Internal Trainer)

wiunsairsypannsidauaunsalu
nsenenen snnsaeuwaziauly
Sosiazaou Inguouvaneliyana
wianthuinennanigluesdnai
wihfidaeusul fuyaainslu
Mgy

FN4 9

Wetdunmsasrausagdlouaziamn
ANNEINTAVRIYAAINT YILlviunansla
wansrasuannsivingnsneluliiu
yaannaneluesdnis Fdngdmiu
yransitmudevgviosouiluaud
Suiiaveu fanudrunglusudusdiann
Wil vy vSegUIIS

14. NM13QNUUBN
A0uN

(Site Visit)

HAINIYTF VLA TUADILIN
0sAnsdusheehs (Best Practice)
TuSesiidesnisgan itelsiynains
WiuuuAn uazndnUfoRnusay
arwdnse sulugnsuiuldlu
aaAn1sall

dieliymannslaiiiudszaunisallva 4 ns
I fusUuuuMsha TS U§ TR DG
violiFousiodl 9 franesdinis
mewen wdRNUsEAnSamlunisyheau
s 3'§5mmzﬁ’vuﬂmﬂi&y’qLwi'ﬁsé’fw
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15. nslvideya
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(Feedback)
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wiwavseliteyadaunduunynains
WieliynainsUiuUss Wan
Usedvdnmuazauaiunsalung
91U

iiesuleteyasa o lidandubesnis
yhauvieiFei "LUﬁLﬁms’TTumméfmﬂﬂa
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- wuuudawazdngs (Tell and Sell)

- wuuudsuazsuils (Tell and Listen)

- uusmwntegym (Problem Solving)
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AIGHRARY

(Counterpart)

wiunsfinufdRaTatugidenmy sl
Uszaunsalludeaiy ilunsiinau
ﬂwuaﬂaa’1u1’7i%’§amn%zy@l€?isn%%g
WdhuRnauivyeansaela
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wieliypannsluseiugdants Fmha
uazyAansAfidnenmas Jelamanunsa
TunsiSuiuasimunuedlaniely
sypzaniisntin Lﬁdﬁﬁwmmﬁﬁlﬁ%’umm
FiBevganaevenlifuyaainsaudy 9
lussAnssioly

17. nsweuniisy
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(Benchmarking)

whunsihiethwesiunaurde
sruvunnaeRmssuiusete
(Best Practice) uniiasngw
Wisuisuiutuneuvdessuuny
taqtiu itensedugslaynannsliiiu
fean UYL IBNUTYUAUBIANTS

du Best Practice

- aa a wa Ao o vy
LWE]MTJﬁmi‘LJQUG]GYN s] ‘V]Gﬁ/]q@l ‘Vﬁ@‘l@l

WU vi386ndn nngiuyaaInssenu
vy Mieyaansiinanufua
Anonmgs MleamieniiozSeuiuas
UulssmanuiarauausavesmuLedli
JulumunSeaeninumsguveseuds

MelUNIDNBUDNIUNINULALDIANTS
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18. MsUswyn/ duuun
(Meeting/ Seminar)

\uNTNARYIEANAIINARLTILYEY
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Seuinnnissuilawfavsenaulu 9
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19. Msliunis@inwm
(Scholarship)

wiunslunsinuieliSous
Ad Usraumsaiiiniuaineranss
Aanu swtansasunIetefiugisey
shefu Fayanaildsuyuazdoddinan
nsvihuvseladuialunisvesu
YUIIMNBIANTT
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